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 E X E C U T I V E

C O M M U N I C A T I O N

C O A C H



In the training video I  touched on a number of key elements of communication.

Specifically,  the art of asking questions. 

The art of asking questions is generally so much more about the process than what

you realize for the simple reason that. . .

n o t  e v e r y  q u e s t i o n  i s  m e a n t  f o r  y o u  t o  a n s w e r .

B E L I E V E  I T  O R  N O T ,  T H E R E  I S  A N
A R T  T O  A S K I N G  Q U E S T I O N S

R e s e r v e  j u d g m e n t

B e  c u r i o u s

A s s u m e  t h e r e  i s  a  p r o c e s s

1 .

2 .

3 .

Allowing yourself some space to learn more and mitigate risk; keep these three mindset tools

top of mind:  

I  a l s o  m e n t i o n  c o m m u n i c a t i o n  i n v o l v e s  v e r b a l ,  n o n v e r b a l ,  u n d e r l y i n g

c o n t e x t ,  p e r c e p t i o n  a n d  r e s p o n s e .
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What if ,  you assume communication is black and white,  speak your mind, easy peasy?

Honestly,  there are more risks than you think; For context,  a few considerations:

70% of project fail  due to poor communication

Every day marriages are dissolved because of lack of communication

Promotions, costing you tens of thousands of dollars a year,  are lost due to

ineffective communication

Car accidents occur due to poor communication

Friendship ending arguments happen due to miscommunication

And when you're ready, continue reading for a FIVE additional

probing open ended questions!!!



E V E R Y  A C T I V E
C O N V E R S A T I O N
I N V O L V E S  T W O
P E O P L E .

1. What are the top 3.. .  (positive moments, memories,  in your adult

life,  your career, your relationship, etc.)?

When you ask someone to identify positive thoughts,  memories,  results,  etc. ,  you gain insight

as to what they deem success.  It ’s  a great baseline and provides information for the future.  

2. How would you describe your current (financial situation, school,

life,  career, etc.)  situation?  What impact is this having on your life?

What you understand the situation to be and how someone describes it  are often different.

Allow them to share thoughts in their own words.  You will  be surprised at what you learn!

3. What are three things you are most passionate about in your.. .

(life,  career, business,  family,  friendships, etc.)?  

This is a simple process to identify personal or business mission, core values,

motivators,  areas of passion and purpose. This information is a great way to build

rapport with new relationships and old. 
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4. What is motivating you to.. .(make a change)? What keeps you

motivated? 

Motivation can come internally (fear of failure or loss of everything) or externally (family

pressure to get organized).  Motivation can be simple or deep and complex.  Understanding

which one AND how they stay motivated will  help you understand mindset.   

5. On a scale of 1 to 10, how committed are you.. .  (to making change,

getting to the root cause of the problem, adjusting your approach to

meet your future goals,  etc)?  Assume the answer to their commitment

is less than  10; follow-up with.. .   'What would get you to ’10?’  

You are identifying their perception of current state and actual commitment to a goal.  

 Typically the gap between commitment and doing any work,  is  fear;  fear of success,  or failure,

the unknown. It  is  possible the commitment to change is  not a priority.   
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T R U L Y  L A S T ,  B U T  N O T  L E A S T . . .

To help you live in the process of communication.. .  
Chose ONE thing that resonated with you and practice over and over again

until  it  becomes second nature. Then go to the next,  and so on.

You got this!!!

H e a r i n g  i s

u n d e r s t a n d i n g

t r u e  i n t e n t  b y

v a l i d a t i n g  w h a t

y o u ’ v e  h e a r d .

a n d  n o t  s o l v i n g  a

p r o b l e m  b e f o r e  i t

i s  a  k n o w n

p r o b l e m

And that's it!  Or,  maybe not.

Ok, just a few more nuggets for you!

Remember, when you hear  over l isten ;

you are in the active process of

communicating. That process is

ongoing and never ending. Stick with

it;  learn from it,  embrace it  and now it

will  never be perfect! 



G E O R G E  B E R N A R D  S H A W

S t a c y  i s  a  c o m m u n i c a t i o n  c o a c h  h e l p i n g  l e a d e r s ,  e x e c u t i v e s ,  e n t r e p r e n e u r s ,

a n d  b u s i n e s s  o w n e r s ,  c h a n g e  t h e  w a y  t h e y  c o m m u n i c a t e  i m p a c t i n g  c u l t u r e

a n d  t e a m  d y n a m i c s ;  c r e a t i n g  a  ( p r o f e s s i o n a l  a n d  p e r s o n a l )  w o r l d  w h e r e  t h e y

f e e l  h e a r d ,  u n d e r s t o o d  a n d  r e s p e c t e d .   

G r o w i n g  u p  i n  s m a l l - t o w n  M i n n e s o t a  a s  t h e  d a u g h t e r  o f  a  s m a l l  b u s i n e s s

o w n e r  a n d  n o w  t r a n s i t i o n e d  f r o m  a  2 6 - y e a r  c o r p o r a t e  c a r e e r ,  s h e  h a s  s e e n

t h e  i m p a c t  r u n n i n g  b u s i n e s s  c a n  h a v e  f o r  t h o s e  w h o  a r e  a t  t h e  t o p .  I t ' s  a

l o n e l y ,  p e o p l e  p l e a s i n g  b u s i n e s s ;  b u t  i t  d o e s n ' t  h a v e  t o  b e  I F  y o u  w a n t

s o m e t h i n g  d i f f e r e n t !  

W h e n  s h e ’ s  n o t  s e r v i n g  h e r  c l i e n t s ,  w r i t i n g  o r  p o d c a s t i n g ,  s h e  e n j o y s

t r a v e l i n g ,  a  c u p  o f  a  b e a u t i f u l  d a r k  r o a s t  c o f f e e ,  b o l d  w i n e s ,  a n d  g r e a t  f o o d .

Y o u  w i l l  a l s o  f i n d  h e r  e n t e r t a i n i n g  f r i e n d s  w i t h  h e r  f i e r c e  c o o k i n g  a n d

b a k i n g  s k i l l s ,  t a k i n g  i n  a  P i l a t e s  c l a s s .  e n j o y i n g  n a t u r e ,  l i s t e n i n g  t o  l i v e

m u s i c  a n d  m e n t o r i n g  h i g h  s c h o o l  a n d  c o l l e g e  a g e  w o m e n .

s t r u g g l e  c o m m u n i c a t i n g  w i t h  t h e i r

t e a m  i n  a  w a y  w h e r e  t h e y  f e e l  h e a r d ,

t r u s t e d  a n d  r e s p e c t e d

w a n t  t o  a s k  t h e  r i g h t  q u e s t i o n s  A N D

g e t  t h e  a n s w e r s  t h e y  n e e d  t o  m a k e

d e c i s i o n s

d e s i r e  a  u n i f i e d  c u l t u r e  w i t h  l e s s

d r a m a ,  m o r e  f u n  a n d  s u c c e s s

w a n t  t o  i m p r o v e  t h e i r  o v e r a l l

c o m m u n i c a t i o n  s t y l e  f r o m  r o u g h

a r o u n d  t h e  e d g e s  t o  c o m p a s s i o n a t e

a n d  a s s e r t i v e

S t a c y  w o r k s  w i t h  p a s s i o n a t e  l e a d e r s  a n d

h u m a n s  w h o :

.

I f  t h i s  i s  y o u ,  l e t ’ s  t a l k !  S c h e d u l e

a  n o - p r e s s u r e  c o n s u l t  t o d a y .

https://stacyidema.as.me/individualconsult

T H E  S I N G L E  B I G G E S T
P R O B L E M  I N

C O M M U N I C A T I O N  I S
T H E  I L L U S I O N  I T ' S

T A K E N  P L A C E
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