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About Me & 
Waypost Advisors

• 16 years of supply chain experience
• 14 years at Cargill

• Truck freight & International logistics
• International container freight procurement

• Supply Chain Planning – Forecasting, 
Inventory, Supply Planning, MRP

• Plant Ops / Continuous Improvement
• Tactical roles all the way to SC Director

• Live in Twin Cities with husband and 4 year 
old daughter

• Enjoy snowboarding, hiking, biking, physical 
activity, painting & building gingerbread 

houses with Aurora, being outside (in the sun 
or snow!)

• Left Cargill in 2020 to build a supply chain 
consulting business, focused on the Middle 

Market 



Agenda



How did we get  
here?



Uncertainty in Demand and Supply

DEMAND – UNPREDICTABLE AND 

EVER-CHANGING

SUPPLY – EXTREME DISRUPTIONS



What Caused Greatest Struggles?

SOURCING & 

PROCUREMENT

PLANNING & 

FORECASTING

TRANSPORTATION & 

LOGISTICS

The Great 
Resignation



When Will It 
“Get Better”?

Short Term:



When Will It 
“Get Better”?

Long Term:



What Lies 
Ahead for 
Supply Chain in 
2022?



2022 Supply Chain Pressure Factors

Rising Interest 
Rates

GeoPolitical
Instability = 
Uncertainty

Regulatory pressure 
on banks to 

downgrade under-
performing loans

Money gets more 
expensive, buying 
power reduced

More anxiety 
around spending 

money

Money gets harder 
to get

Pressure on Buying

Pressure on Balance 
Sheets

Push for “efficiency”

Hesitation about investing



Underlying Demand Driver Assumptions 
for 2022-2023

Consumer spending is out-stripping income growth + inflation.  Assume there is stimulus money flowing through 
the economy?  How long will that last?  When will the market correct?  When will people start spending less?  
(concern about savings, etc)
Source: First Trust Advisors L.P. 



Where To Focus 
Improvement



Understand Your Balance Sheet and How 
To Influence It



Get Better At Supply Chain Planning



General Best Practices

Sourcing

Try not to be single-sourced on 
any materials.  If you must be, 

ensure your vendor relationship is 
managed as a strategic partnership

Portfolio 
Management

Review the portfolio of Finished 
Goods to ensure all SKUs drive 
value for your customers and 
profit for you.  Review Raw 

Materials for opportunities to 
“lean-out” the portfolio

SKU Rationalization

Leverage Delayed Customization 
to reduce the need for stocked 

SKUs

Define Metrics

Determine the right metrics for 
your business.  Define the Vision, 

Strategy, and then operational 
metrics that drive performance, 

then team-level metrics 

Leverage Metrics

Don’t be married to initial metrics: 
Only measure what’s relevant and 
be prepared to add and/or remove 

metrics



Pivot Your Organization To Act Quickly 
and Efficiently



Questions?


